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Environment Agency Annex to Dwr Cymru Welsh Water Customer Challenge Group Report 
Introduction - The EA is the principle environmental regulator in England and is responsible for ensuring that company business plans reflect the legal obligations and the needs of catchments and communities in England. These duties are outlined in the Water Industry Strategic Environmental Requirements (WISER). We work to ensure that the company comply with the requirements in for their operations in England, supporting the development of the most effective solutions that deliver for the environment.  All the comments in this Annex refer only to DCWW’s operations in England
Our work includes developing the DCWW National Environment Plan (NEP) to ensure that the company meets its statutory obligations and national policy priorities across their operations, including water resources, water quality, fisheries, biodiversity and their ecosystem resilience duty.  
Long term planning: Welsh Water 2050 - We welcomed the development of Dwr Cymru Welsh Water’s 2050 vision. This is a positive step in terms of identifying and framing the strategic challenges, responses and options for the company.  We would like to see more commitment from DCWW’s to the delivery of the vision in AMP7. 
Wales Act - The Wales Act 2017 is an Act of the Parliament of the United Kingdom, it sets out amendments to the Government of Wales Act 2006 and devolves further powers to Wales. The Act will have the effect of removing the “wholly or mainly” principle and we have recommended that any possible impacts of this Act on development of the business plan are taken into account. 

Integrated Catchment Delivery – EA believe that multiple environmental benefits and greater effficiencies can be realised by intregating all investment (both company and other sources) across a catchment which helps engage communities and customers in the solutions needed to protect and enhance the environment. Whilst we welcome DCWW’s developing catchment approach we believe there are opportunities for the company to seek greater integration and joint working to deliver cost-effective outcomes and multiple benefits, as well as exploring new ways of working to inform future delivery.
We would like to see the company demonstrate leadership in delivering sustainable solutions securing commitments from other organisations land owners, third sector etc).  EA are happy to support such initiatives helping where we can to bring other interests to the table, and also in developing new regulatory approaches (e.g. for catchment solutions).  
Sludge Resilience and Compliance - We would like to see the company develop and deliver a clear sludge strategy that outlines how it will be resilient in difficult operational conditions and ensures there is sufficient treatment, handling, recovery and if needed disposal capacity to prevent negative environmental impacts. The strategy should also ensure compliance with relevant legislation in England.
Reducing Flood Risk - We expect the company to take the lead in developing a Drainage and Wastewater Management Plan that reduces the negative environmental impacts of their wastewater assets whilst maximising the benefits of a proactively managed waste water network.
Affordability – The Environment Agency supports discussions on extended deadlines for some elements of the NEP although we expect that these should be by exception and only where a clear case can be made that there is a clear benefit to customers and the environment. That case should be agreed with the regulators. The issue of affordability is one for Ofwat and through the river basin plan, for the minister, EA are concerned that investment in infrastructure renewal and development maybe insufficient to ensure that company will achieve its target of 100% compliance with its legal obligations. There is a risk that the current proposals in the business plan maybe deferring investment on key environmental obligations to future AMP cycles suggesting that the environment will remain at greater risk than necessary. 
Customer research has demonstrated that the environment is a priority issue.  We feel this provides a strong basis for an ambitious PR19 plan address environmental challenges framed in Welsh Water 2050. 
Measures of Success & Targets - We are concerned that some Measures of Success linked to rewards and penalties are not stretching enough. In particular, whilst we recognise the effort DCWW have invested in reducing pollution incidents we expect DCWW to drive numbers down further in line with the challenge laid out in WISER.
Waste water programme
We are concerned that the proposed scale of the PR19 waste water programme will not match the long term challenge to improve aging or inadequate infrastructure which is contributing to environmental failure and risk of failure.  
We welcome DCWW’s commitment to look at innovative and cost-effective options (including catchment and end-of-pipe) when phasing delivery.  Where appropriate we will identify alternative approaches to defining requirements.
We are committed to developing a collaborative approach we look forward to continuing to work with DCWW on a number of key topics, including flexible permitting, nutrient off setting, sustainable drainage, and drainage & waste water management plans.
Water resources – We would like to see the company exercising greater control over both supply and demand embedding ambition on leakage reduction and public education on the value of water into their plan. 
